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Role of MDT in Digital Transformation
Part I



Defining the Concepts

“We digitise information, we digitalise processes and roles that make up the operations of a business, 
and we digitally transform the business and its strategy.”

is about converting 

information into useful 

input for the virtual 

environment, which is a 

fundamental pillar in a 

broader digital 

government strategy

Digitisation

is about reforming 

business processes and 

services by engaging 

higher levels of the 

technology itself

Digitalisation

integrates elements of 

People, Process, and 

Systems which brings 

the most value-added for 

the delivery of services to 

Citizens

Digital Transformation



“A new way to address the 
end-to-end consumption and 

delivery of goods and 
services to customers using 

appropriate digital 
technology.”

Senator the Honourable Hassel Bacchus

What is digital transformation?

Mandate

✓A New Way

✓End to End

✓Delivery of 
Service

✓Appropriate 
Technology



Core Values

TRUST
We want to demonstrate that our digital 

infrastructure is secure, robust and will withstand 

cyber attacks and independent scrutiny. We want 

our technology to be known for its reliability and 

availability. 

HOPE

We want to instil hope that this is the start of 

something sustainable that will benefit every 

citizen and will revolutionise the way we do 

business.

RESPONSIVENESS
We want to be flexible and agile enough to adapt as 

circumstances change so that we can meet the evolving 

and specific needs of citizens.

TRANSPARENCY
We are accountable to the citizens so they must see all that we 

are doing and what it means for them and ensure adherence to 

the principles of governance and integrity. 

CREDIBILITY
We want to emulate what we preach and lead by 

action.

PARTICIPATION
We want people to always be in the know and we 

want people to engage and have dialogue with us to 

help shape and prioritise all that we do.

CAPACITY DEVELOPMENT
We want to have the right skills, abilities and competences within 

government and society at large to facilitate meaningful contributions. 



National Priorities

The work of the Ministry is about people and making their lives better – while specifically taking
into account the priorities highlighted by the Prime Minister:

➢creation of a national E-Identity and interoperability framework.

➢ increased digital access and enhanced digital skills and literacy across the islands.

➢ the institution of a Health Information System for e-medical records.

➢strengthening the infrastructure on which our Education Sector is required to operate in this
blended approach to learning.

➢ the creation of a Social Services Management Information System which will equip the Ministry of
Social Development and Family Services with new and efficient automated tools that will support
significant improvements in the social services processes.

➢ the stabilisation of our government platform to create an information superhighway, as cliched as
it sounds, across government services.



Three Pillars of Delivery

Digital Society

Digital 
Government

Digital 
Economy

“Broadband has been declared a public good like water and electricity” 

• Digital literacy of all segments of the 
population

• Accessible and affordable broadband access
• Access Centres and Free TTWiFi

• Citizen-driven solutions
• E-identity
• Interoperability platform
• Open-source solutions  = “Built 

by T&T, For T&T and the world” 
• Government cloud services

• Developers Hub
• Co-development through Partnering
• On-line niche market-places
• Open data initiatives
• Cashless payments

A Use Case



Partnering with the MDT

• MDT will 
support all 
national ICT 
initiatives.

• We are:

CREATORS

ADVOCATESENABLERS

PARTNERS MAINTAINERS

DIGITAL GOVERNMENT
DIGITAL ECONOMY

DIGITAL SOCIETY



Group Activity and Discussion
Part II



Activity

• In your groups (your assigned table):
• Review your assigned Scenario and assigned questions (2 mins);

• Jot down your thoughts and responses (1 min);

• Discuss with your table colleagues (10 mins);

• Share with the wider participant group (10 Mins)*.

*Nominate a spokesperson.



KS @kwamesuperz ∙ 7h

They tell me about end-to-end and all I am encountering are ends, I 
can’t start yet!

GK @gracek ∙ 9h

Imagine we have this EDMS and robust Sharepoint system in my 
Ministry and everyone has access to all files and documents that are 
active and even closed. But, at 3pm on Friday afternoon, my PS called 
me and said she needed me to come in to the office to find and give her 
a hard copy file because she needed a document to prepare an 
important Cabinet Note.

Dinesh @dineshboodoo ∙ 5h

I just started to work at the Ministry of Works and my director sent me 
to collect PPE for a site visit next week. When I got to Stores, in 
Chaguaramas, I saw the Store Keeper playing cards and when I asked 
for what I needed he said, “what yuh talking about? know how long we 
ain’t get stock, *long steups*”. Mind you I checked the Ledger before I 
left Head Office and it showed that we have stock…

leandra @leandra10987∙ 5h
Replying to @dineshboodoo

and dey say is a “new way”!!

JT @jeromedthunderman ∙ 5h

I got a ticket in Sangre Grande, and I was able to pay it online in 
three (3) minutes from my home in Diego Martin! Dat is service!

Edgar Digits Live Online @edgardliveonline 10h

The Minister of Digital Transformation is assuring that the 
Public Service is embarking on a “new way” for the digital 
transformation journey. @MDT

This journey will be a Revolution, it will emphasise Resilience, and it 
will all focused on the fierce urgency of now. It will see:

• a shift from hierarchy to dialogue; 
• a shift from top down to fostering disagreement
• a shift from compliance to commitment and ownership of 

decisions
• a welcoming of weird ideas
• rigorous assessment of options
• use of appropriate technology – that is fit for purpose

He said, “understanding is not a pre-requisite for co-operation”…



Indra @indrashinesbright ∙ 3h

I applied for my birth certificate online *and* got it delivered to my 
house in 3 days just like they said!

C2k22 @camspritch22 ∙ 1h

I sprained my wrist and had to go to the hospital. When I got to the 
ER, they requested my ID number and all my medical history, 
including my allergies, was already in the system. No additional 
information was required. But guess what, this was when I was 
studying in Sweden TEN years ago! We ain’t ready yet. Longing for the 
new way!

jamielynn @jams1985∙ 15s
Replying to @camspritch22

… yeah, pipe dreams. We hearing about e-id for yeaarrrrsss. What 
ever happen to ttconnectID? What’s the point of your Birth Certificate 
pin?

Michelle @micheymiche ∙ 30m

I was watching @CNN where they were interviewing the Head of the 
Business Continuity Centre for the Government in Bermuda after major 
floods. She said, several of the servers including the Customs backup 
and the Tourist arrival information were damaged. It is uncertain how 
long it would take to get the systems back up and running. Could this 
happen to us? What does resilience even mean?

Derrick @flexmaster432∙ 15m
Replying to @dineshboodoo

Good question. Somebody sneeze too hard and POS is flooded. Do 
we even have back ups of our files?

Edgar Digits Live Online @edgardliveonline 10h

The Minister of Digital Transformation is assuring that the 
Public Service is embarking on a “new way” for the digital 
transformation journey. @MDT

This journey will be a Revolution, it will emphasise Resilience, and it 
will all focused on the fierce urgency of now. It will see:

• a shift from hierarchy to dialogue; 
• a shift from top down to fostering disagreement
• a shift from compliance to commitment and ownership of 

decisions
• a welcoming of weird ideas
• rigorous assessment of options
• use of appropriate technology – that is fit for purpose

He said, “understanding is not a pre-requisite for co-operation”…



Comment from GK:
1. Given the urgency of the matter and the remote 

work policy, how should the PS get to the 
document required? 

2. How does the EDMS make my life better?

Comment from Dinesh:
3. In the era of digital transformation, how do we 

solve this?
4. Is the Storekeeper facing obsolescence? 

Comment from C2k22:

5. How can you help our citizens see the benefit of 
a system like this?

6. What are the economic consequences of such 
systems? What would be the potential of same?

Comment from Michelle:

7. What if any implication does this have for us?

8. What steps must we take to minimise any such 
vulnerability?

Questions

A New Way:

1. What behaviours do we need from our public officers to successfully navigate the new way?

Overall:

9. Why do we need to change the way we do things?



Exploring the Themes
Part III



Activity Themes

• Revolution

• Resilience

• Fierce Urgency of Now

Digital Transformation is about fundamentally changing what we do, how we do it, 
and why we do it, to enable us to be more effective in delivering goods and services 

to citizens.



Revolution

• Our journey is not new, but 
this time it will be focused, it 
will be coordinated, and it 
will be supported. 

• We will propel this country 
forward into the digital age 
and our Vision 2030 
objectives will be realised. 

• This is a revolution of 
thought and action and not 
a continued evolution. 



Red Cross

“The American Red Cross prevents and alleviates human suffering in the face of emergencies by 
mobilizing the power of volunteers and the generosity of donors.”

Mission

Agency

Tasks Disaster Relief
Safe and Adequate 

Blood Supply
Health and Safety 

Education



Cornell University

“To discover, preserve, and disseminate knowledge; produce creative work; and promote a 
culture of broad inquiry throughout and beyond the Cornell community, the people of New 

York, and others around the world.”
Mission

Agency

Tasks Teaching Research
Safety of Campus 

Community
Community Services



United States Postal Service

“TO provide postal services to bind the Nation together… To provide prompt, reliable, and 
efficient services to patrons in all areas and … render postal services to all communities.”

Mission

Agency

Tasks Delivering Mail Selling Stamps Ensuring Mail Safety



Even a Tree…

“Contributing positively to the earth’s natural ecosystem.”Mission

Agency

Tasks Shade Habitat for Birds Beauty
Climbing 

Opportunity



A Tree under 

Operational 

Stress…

… while achieving its 

ecological mandate



Resilience

Putting it all together:

• Resilience is the ability to 
continue to fulfil your 
mandate in the face of 
significant operational 
stress. 

• It is the ability to provide 
and maintain an acceptable 
level of service in the face 
of faults and challenges to 
normal operation.



Fierce Urgency 
of Now

• The iceberg is melting.

• We must confront issues 
that plague us, 
brainstorm on them, and 
rally the whole nation for 
a solution.

• Together we can achieve 
the unimaginable.



Digitalised T&T

What will our digital future be like?

• Homegrown, custom built ICT solutions.

• Resilient infrastructure.

• More efficient – one of the consequences 
of digital transformation is increased 
transparency.

• Reduction of significant levels of 
malfeasance – money would be available 
for the people who really need to benefit 
from the costs savings.

• E-Transactions – no paper, no cash, instant 
access, no waiting lines.

• Knowledge Society.

• Connected Communities.

• Effective Management of Environmental 
Hazards.

• Enhanced Quality of Life – ability to pursue 
other dreams.



Leadership 
Challenge

• The future for our 
children depends on the 
urgency to act now.

• How are you going to 
rapidly mobilise to create 
this journey?

• How will you help T&T 
restore its rightful place 
as a digital leader?

• It is up to all of us to take 
action and do this 
together.



THANK YOU FOR JOINING THE REVOLUTION!
OUR CHILDREN NEED YOU!




